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Eddyville Charter School
Board of Directors

P.O. Box 68

Eddyville, OR 97343

Phone: 541.875.2942

Fax: 541.875.4050

March 15, 2023~ Board Packet
Regular Session 6pm

Regular Board Meeting Called to Order
Past Meeting Minvtes: February 15, 2023
Agenda Adjustments

Informational fems

a} Financial Packet -Doug Byers

Interested Party Comments
Communication

a) Administration Report- Stacy Knudson
k) Athletic Director Repori- Karla Pearson

c} Facilities Manager Report- Danny Wheeler

Consent Agenda

a} Payment of the Bills

b} Contract Renewals: 3 year contracts
i) Jody Becker 1.0 FTE
i} Angie DeHaan 1.0 FTE
iii} Rebecca Duprav 1.0 FTE
iv) Mark Ekins 1.0 FTE
v) Stacy Knudson 1.0 FTE
vi] Elizabeth Lackey 1.0 FTE
vii} Karla Pearson 1.0 FTE
viii}Greg Wood 1.0 FTE

¢} Contract Renewals: 1 year contracts
i} Aldin Brown .5 FTE
ii} Yvonne Castillo 1.0 FTE
iii) Amy Conner 1.0 FTE
ivl SarahAnn Hall 1.0 FTE
v) Logan Lavaque 1.0 FTE
vi} Patrick Mcknight 1.0 FTE
vii) Vicky Roberts 1.0 FTE
viii) Barb Sutherland 1.0 FTE
ix) Morgan Kilduff 1.0F

Action ltems
a) Proposed Calendar 23-24

AGENDA




b) OMSI Qutdoor School -
i)  Hancock Field Station, Fossil, OR 97830

iy April 10-12
i) 2 nights

iv) Bus transport
v] 6th grade

vi) Jody Becker - science teacher/chaperone and working on two other approved advisors.
c) Senior Trip - Sunriver
i} May 29th-31st.
iy Transportation/Chaperones: Mike Pearson, Karla Pearson, Brandy Thomson
i} Leave Time: 9:00 A.M. from ECS
iv) Sunriver, Vista #6
v) Activities: High Desert Museum, Biking, Hiking, Swimming, Sun Mountain Fun Center, Mini-put at
the Village, Shopping
vi) Return Time: Wednesday evening (TBD)

9) New Business

Next Meeting April 19th, 2023 at 6:00pm




Eddyville Charter School
Board of Directors

P.O. Box 68

Eddyville, OR 97343

Phone: 541.875.2942

Fax: 541.875.4050
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February 15,2023 - Board Packet
Regular Session 6pm
MINUTES

Board Members in Attendance: Stephanie Mekemson, Ryan Gassner, Abe Silvonen, Charlie
Russell, Rebecca Phillips-Sutton, and Stuarf Imler

Administration in Attendance: Stacy Knudson
Board Members Absent: Ann Cook

Meeting Minutes Prepared by Board Clerk: Barbara Sutherland

Regular Board Meeting Called to Order by Abe Silvonen 6:03 PM February, 2023

1) Past Meeting Minutes: January 18, 2023
a) Rebecca Philips-Sutton motioned to approve the past meeting minutes, Stephanie
Mekemson seconded. All voting members voted in favor of the motion.

2) Agenda Adjustments NONE

3} Informational ltems
b} Financial Packet January - Doug Byers
c) Jody Becker Applying for a grant for Horticulture

4} Interested Party Comments:
Bob Doughrety addressing long standing traditions he would like to see return. All present agree
they are slowly returning after COVID.

5) Communication
¢} Administration Report- Stacy Knudson
i} Growth is happening as evidenced in testing.
i) 3 Sections of Sign Language all are full
iii) Integrated Science Data given and explained
iv) Accreditation review and re-accreditation in progress
d) Athletic Director Report- Karla Pearson
e) Facilities Manager Report- Danny Wheeler




i}  Man gate open for community to enjoy track and playground

6} Consent Agenda
f} Payment of the Bills
g) Rebecca Phillips-Sutton motioned to approve the consent agendda, Stuart Imler seconded.
All voting members voted in favor of the motion.

7) Action ltems
h) Budget Calendar
i) Stuart Imler motioned to approve the Budget Calendar, Charlie Russell seconded. All
voting members voted in favor
i) Integrated Guidance approval
k} Rebecca Phillips-Sutton motioned to approve the Integrated Guidance, Stuart Imler
seconded. All voting members voted in favor of the motion.

8} New Business High School Scholarships
) Board inquired about accessibility of scholarship information

m} Button has been added with information and links to access scholarships

Meeting adjourned at 6:48pm. Next Meeting March 15, 2023 at 6:00pm
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MEMORANDUM

March 0R, 2023

TO: Eddyville Charter School Board of Directors
FROM:  Doug Byers, LBL-ESD Fiscal Analyst [1
RE: February 28, 2023 Financial Statements

Board Members,

Attached you will find the 2022-23 financial statements through February 28, 2023. These
statements include the General Fund Statement of Revenues Budget vs. Actual, General Fund
Statement of Expenditures Budget vs. Actual, Special Revenue Funds Revenue and Expenditures,
and total Appropriations for the year.

The General Fund statements include the actual revenues and expenditures from July 1, 2022
through February 28, 2023 as well as projections through June 30, 2023. The estimated General
Fund Ending Fund Batance is $201,538. Contingency makes up $100,000 of the Fund Balance
total.

The audit for fiscal year 2022-23 is completed. Fund balances have been rolled to the new year
and all numbers on the financial statement are audited numbers. Eddyville Charter School was
issued an unmodified opinion on the basic financial statements. This means ECS was given a
clean opinion with no reservations. There were no exceptions to the state minimum standards
listed in the results of the audit. The board letter from Pauly Rogers and Co. is included as part of
this month’s financial board report. The full financial report is also available.

Eddyville Charter School investments are held in an interest bearing money market account.
Investments total $802,917.37 and are yielding an interest rate of .050%.

Please let me know if you have any questions or concerns regarding these statements.

Tonja Everest Frank Bricker Miriam Cummins David Dunsdon Roger Irvin Jean Wooten
Superintendent Board Member Board Member Board Member Board Member Board Member
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March 2023
Administration Report
Enroliment: 193

Many families continue to visit ECS and some have put their names on the waitlist for the 23-24
year.

Diagnostic Data Qtr.3 — testing in ELA and Math March 6-March 16
Reading celebration/Dr. Seuss week March 6-9

4v 5% and 8" grade students attend The Wizard of Oz at Newport's PAC. Two of our students are
performing in the play.

8* Grade Outdoor School planned for April 10-12 in Fossil, OR
SEL learning centers refocused in secondary during breakfast

Classes are beginning to prep for Spring Fling/Science and Art Fair May 19 w/ ECS Booster Club’s Bingo
and Silent Auction

Ski Trip scheduled for March 9 @ Hoo Doo Ski (9" — 12* grade students)

l.eadership students are planning/hosting a movie night event for March 30*. They are also looking at an
elementary movie evening event for May.

Photography courses are producing weekly newsletters and making progress on the yearbook through
Lifetouch.

Science department secured multiple grants for field-based experiences:

Every year, | receive Steelhead eggs from Christine Clapp at the ODFW to incubate in my classroom. Once they have
reached the fry stage, we release them in the creek on campus. All of my classes get to pariicipate in this if they like, and
they alf get to monitor the growth of the fish while in the classroom. If would be valuable for sfudents to measure the
conditions of the aquarium to ensure an ideal environment for incubating as many eggs as possible.

{ would like to purchase a Vernier Logger Pro, as well as some additional probes for colfecting data on water condifions
during these various projects. The Logger Pro is $435. The dissolved oxygen probe is $344, pH probe is 103,
temperature probe is $42, flow rate sensor is $147, and turbidity sensor is $134. Due to my small class sizes, and my
ability to incorporate these materials into many of my classes, | belfeve many students will benefit with just one set of
probes. These projects are already in place, and have been conducted many times with great success, so implementation
should not be an issue.

These projects get students outside, in a hands-on, field-based experience where they are collecting data, analyzing, and
interpreting it in real scientific investigations. They are engaging in all of the NGS3S scientific practices, as well as many of
the standards, including studies on impacts on ecosystems and water chemistry.
$800 was awarded for these kits from ODFW.

Administrative

PACE meeting re: security concerns

Access gates will remain locked during construction — open to public once canstruction is
complete

*Playground and track accessible to community after school while staff are present

Signhage recommended for cross country paths around football field — prohibited without
staff/personnel present




PACE Assurances being met for 5% discount

PACE Training Day — April
SAM Prevention responsibilities — done
Safe Schools — Oregon tip line donefin place/promoted
Risk mgt. survey — done
Cyber Security training and protocols in place
Property Review — scheduled for May
Monthly Personal + Authentic book study meets in our PLC small groups for Nov. to discuss Ch. 7

Check out the book study website at: htips://'www.thomascmurray.com/authenticedu

Leading NOW National Superintended Cohort — monthly ‘crowdsource’ coffees are held virtually to
address/discuss current issues and solutions.

OSSA (small schools association) Conference in April
Monthly Cohort Sessions with

Portico and Inflexion for each Secondary Admin. and Superintendents (Shared Vision for
Readiness)
Monthly 1:1 Coaching sessions

Portico and Inflexion for each Secondary Admin. and Superintendents
Monthly Zoom meetings

OASSA executive board meetings and conference planning sessions {Currently 1A/2A rep — term
ends this year.)

OTR {School/District leaders and legislative update meetings)

Women Superintendents of Oregon Meetings once a month

Advanced ED (Cognia) training series from January through June for the 2023-24 accreditation review.
3 online courses have been taken
1 full day of training is rescheduled for April
Executive Summary and Assurances extended to May 1
Review and Evaluation scheduled for Spring 2024. (Prep work begins now.)

Summer Learning training and informational sessions are beginning with ODE representatives.
Staff meetings will begin to 1D student need and allocating appropriate resources.
Elementary staff looking to enhance ELA and Math curriculum aligned to standards and diagnostics

Admin. and Finance(L.LBLESD) are in the beginning stages of budget development. Initial funding SSF has
been presented

Continue instructional walk-throughs using Whetstone {GrowMint) app/Danielson Model. All official
evaluations have been completed. Informal Spring feedback will be conducted in April and May.

SBAC testing is being prepped. Communications regarding this assessment as well as opt-out forms
have been presented.

Make-up instruction day is scheduled for April 21, 2023.

e-rate section 2 reimbursements bidding window has closed. Bid for access points, cable and install
awarded to MicroK12, This process saves the school roughly $8500 in our tech, budget. Section 1
qualifiers will aiso be submitted for basic Peak Internet access funds.

Roofing/tiling in business office underway to fix destruction of tile ceiling. Continued contract with Orkin
pest management and Hagan Construction.




Guidance counselor and LCSD Synergy contact working together to evaluate and cross check transcripts
and credits for successful completion.
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We currently have 7 middle school student-athletes participating in track and field. They will
have four meets this spring with one of them being a district meet at McKenzie.

High School Track and Field - Coaches: Greg Wood, Stephanie Austin, Bill Naylor and Leonard
McKenzie

I met with my spring coaches and everyone agreed it was important to figure out a schedule
that allowed our high school athletes to participate in both track and baseball or softball. Since
making this decision, we have 22 kids signed up for track. New uniforms were ordered and will
be picked up this week. Our track team will be using Toledo’s track on Friday mornings for
practice. Track meet schedules can be found on Athetic.net.

High School Baseball - Coaches: Logan LaVaque, Patrick McKnight and volunteer Samantha
Fieber

We have 15 boys signed up for baseball this year. Our boys will be playing an “away” schedule
until our field is ready to go. The boys have been practicing on the football field and we’ve
reserved Toledo’s baseball field for Friday mornings from 9:00-10:30, so they can practice on
an actual field. We’ve been doing a lot of fundraising and finding sponsors as we continue to
get this program off the ground. New uniforms have been purchased and issued along with all
new equipment. Baseball schedules can be found on OSAA.org.

High School Softball - Coach: Jim Sanders

I purchased 18 softball uniforms and we have one left! I currently have 17 girls signed up for
softball, which is fantastic for our first year!! Our girls have been using the play shed and the
field behind building B for practices. The girls will play their “home” games at Memorial Field
in Toledo. Along with our baseball and track teams, the girls softball program has also been
fundraising and finding sponsors to help purchase new gear and equipment. Softball schedules
can be found on OSAA.org.

I Live Aucti 1 sl ion
On April 6th, we will be hosting our last athletic fundraiser for the year here at ECS. The
dessert auction and silent auction will benefit all Eddyville athletes grades 1-12. The doors will
open at 5:30 for people to get their bidding numbers and browse the silent auction tables.
Silent auction begins at 6:00 followed by the dessert live auction at 6:30. Tables will close at

7:15.




Eddyville Charter School

2023-2024

Academic Year Calendar

Events
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Admin/Office first day

8/22-8/24

Staff PD- Inservice

8/28

*First Day of School K-12

9/4 NQO School - Labor Day

915 Staff PD- Inservice

10713 Statewide Inservice

10427 Noon release « Conferences 12:30-8pm
10728 Staff PD

11/21-11/25

Thanksgiving Break- NO SCHOOL

12/22-1/8

Winter Break - NO SCHOOQL

1/8 NQO SCHOOL - Staff PD

1/9 School Resumes K-12

/15 MLK Day - NO SCHOOL

1/25 Semester 1 Ends

1/26 Semester 1 Grading Day

2/2 *Potential Make-up Day

2/19 Presidents' Day - NO SCHQOL

3/8 *Potential Make-up Day

3/25-3/29 Spring Break - NO SCHOOCL

421 Staff PI}- Inservice

425 Conferences 4-8pm

4/26 Conferences By appt./PLC work

5/3 Staff PD/ Spring Fling Work

527 Memorial Day- NO SCHOOL

GIT - Graduation

6/13 Semester 2 Ends/Students’ Last Day
6/14 Semester 2 Grading Day/Teachers' Last Day
627 Office Staff Last Day - End of Year

Calendar Templale © 2016 VertexdZ2.com




