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Eddyville Charter School
Board of Directors
P.O. Box 68

Eddyville, OR 97343
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Z2»
V Phone: 541.875.2942

EDDYVILLE Fax: 541.875.4050

June 14, 2023- Board Packet
Regular Session 6pm
AGENDA

Regular Board Meeting Called o Order

Past Meeting Minutes: Corrected April 19, 2023, May 17,2023

Agenda Adjustments

Informational ltems

a)
b}

Financial Packet -Doug Byers

Expiring Vacancies will be voted on in July 19, 2023 meeting {Ryan Gassner, Charlie Russell, and Ann

Cook)

Interested Party Comments

Communication

a)
b)
c)

Administration Report- Stacy Knudson
Athletic Director Report- Karla Pearson
Facilities Manager Report- Danny Wheeler

Consent Agenda

a)
b)

Payment of the Bills
Approval of April and May board meeting minutes

New Business

a)
b)
<)

Senior trip to Disneyland Class of 2024
23-24 Board Calendar
Open Vacancies for 23-24

Action ltems

a)
b)
<)
d)
e
f)
g}

Adopt 23-24 Budget

Accept resignation of Board Clerk Barb Sutherland

Accept interim Board Clerk - Missy Endicott

Accept resignation Yicky Roberts

Approve non renewal Sierra Wilson

Approve 23-24 Board Calendar

Approve Senior trip to Disneyland Class of 2024 (May/June 2024)

Next Meeting July 19, 2023 at 6:00pm



June 2023
Administration Report

Enrollment: 198
APUSH took their end of year trip to Portland to celebrate their hard work and extend their cultural learning,
8" grade promotion and Moving Up celebration took place 6/7
HS graduation was a success with both the senior trip and senior all-night party reporting loads of fun/memories to finish their career at ECS.
Fun Day (sponsored by Boosters) is June 8
Leadership students are volunteering to assist Boosters in setup/cleanup and activities. Thanks to all who help with this.

Hang up and Drive assembly was held 5/24 for high school students. Guest presenters from NY spent an hour with our students discussing
the importance of phone safety/distraction while behind the wheel. ODOT sponsored their Oregon tour and ECS was one of the schools lucky
enough to host them.

Phoenix Wellness has been onsite two times to present to our MS and HS {age appropriate) the dangers of Fentanyl and how Narcan can be
administered/save lives. Qutreach resources have alsc been presented to students. Staff received a free training last year and Narcan is
supplied to our staff.

Technology and textbook checkout has been completed the last week of school.

Staff met on Monday to review end of year schedules, check out procedures, end of year gathering and next year’s schedule details.

Administrative

Intent to Return data shows only 2% are leaving due to families moving out of the area, with about 70% of surveys completed. Remind
messages have been sent to inform registration is open.

Waitlist communication has been in place with roughly 28 new students ready to enroll for 2023-24.
Master Schedule has been finalized
Personnel is nearly complete with MS ELA still in process. Applications are being accepted and interviews will begin mid-June.

Staff workbook is being transitioned into a shared drive for hopefully easier access to materials. Handbooks are being updated and published
as well. Staff summative assessments have been delivered with numerous meetings/discussions being held as an option.

Monthly Cohort Sessions with
Portico and Inflexion for each Secondary Admin. and Superintendents (Shared Vision for Readiness)
Monthly 1:1 Coaching sessions
Portico and Inflexion for each Secondary Admin. and Superintendents
Monthly Zoom meetings
QASSA executive board meetings and conference planning sessions (Currently 1A/2A rep.)
OTR (School/District leaders and legislative update meetings) :
Women Superintendents of Oregon Meetings once a month
Summer Learning application and grant plan due May 31
ECS Summer Learning July 24 ~ Aug 4 (8:30am-2:30pm M-F)
Custom survey issued, Data collection process and PD discussed/planned
60 hrs. direct instruction for students entering K-g grades. Equitable, inclusive and culturally relevant
Registration has been opened and will remain open until the start of the program. The state application has been
submitted and materials ordered. Staff met one last time in-person and will meet in mid-July via Zoom to finalize rosters
and schedule details.
COSA Planning team for Summer Conference 2023
COSA Seaside Conference - June 21-23 (leadership team OASSA Board and attendee for workshops)



ECS lthletica
Board Report

Spring Sports

We wrapped up our ‘22-'23 sports seasons with our final Spring Sports Awards Dessert and
Senior Scholarship Night. We gave out our Tri-Eagle Athlete sweatshirts and ended up with 15
students who participated in three sports throughout the year and 8 students who participated
in four sports throughout the year. It was a fantastic evening celebrating our student-athletes
and their accomplishments.

QSAA Updates

Shot clocks have been purchased for the ‘23-"24 basketball season. OSAA is implementing
mandatory shot clocks for ALL high school basketball games this next year.

{ H

Volleyball - Mr.Alain Brown will be our head volleyball coach this year and Mariah Silvonen
and Chesea Gassner will be Assistant Coaches.

Baseball - Mr.Logan LaVaque has stepped down as our head baseball coach and would like to be
an assistant coach next spring. We will be opening the head baseball position in the next two
weeks.

Cross Country - We will also be posting the high school cross country coaching position at the
same time as the baseball position.

S Activiti

The gym will be closed for the entire month of June while the floor gets fixed and refinished.
July will be a big month for volleyball and football with open gyms, morning workouts, open
fields, etc. Nothing is mandatory, but participation is highly encouraged by coaches. Coaches
will keep a close eye on heat index and air quality throughout the summer.

Baseball/Softball Field Update

We will be doing some disc work on the fields this summer and have them ready for planting in
the fall. We have a number of seed companies from the valley who are willing to donate grass
seed when we’re ready. It will be nice having our own fields next spring and the ability to host
home games.
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EDDYviLLE

Board Report | Facilities
June 2023

Facilities Happenings this past month:
e Plumbing to be redone under health room/coffee shop
Graduation complete
Grounds work
Very minor repairs to school building
More painting in elementary hall

Facilities: On the radar for the next month:

Grounds work

Basement cleanup

Equipment maintenance

Start outdoor Summer projects (painting, septic, decks, and more}

Start summer indoor school projects (cleaning carpets, Waxing floors, and cleaning)

S T

RFP
¢ Still waiting on permit as of 5/10/2023

Danny Wheeler | Facilities Director
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Linn Benton Lincoln Education Service District - 905 4th Avenue SE - Albany, Oregon 97321 - Phone: 541-812-2600 - Fax: 541-926-6047 - www.Iblesd.k12.or.us

MEMORANDUM
June 05, 2023
TO: Eddyville Charter School Board of Directors
FROM:  Doug Byers, LBL-ESD Fiscal Analyst I
RE: May 31, 2023 Financial Statements

Board Members,

Attached you will find the 2022-23 financial statements through May 31, 2023. These statements
include the General Fund Statement of Revenues Budget vs. Actual, General Fund Statement of
Expenditures Budget vs. Actual, Special Revenue Funds Revenue and Expenditures, and total
Appropriations for the year.

The General Fund statements include the actual revenues and expenditures from July 1, 2022
through May 31, 2023 as well as projections through June 30, 2023. The estimated General Fund
Ending Fund Balance is $310,000. Contingency makes up $100,000 of the Fund Balance total.

The audit for fiscal year 2022-23 is completed. Fund balances have been rolled to the new year
and all numbers on the financial statement are audited numbers. Eddyville Charter School was
issued an unmodified opinion on the basic financial statements. This means ECS was given a
clean opinion with no reservations. There were no exceptions to the state minimum standards
listed in the results of the audit. The board letter from Pauly Rogers and Co. is included as part of
this month’s financial board report. The full financial report is also available.

Eddyville Charter School investments are held in an interest bearing money market account.
Investments total $861,226.16 and are yielding an interest rate of .050%.

Please let me know if you have any questions or concerns regarding these statements.

Tonja Everest Frank Bricker Miam Cumrming David Dunsdon Roger Irvin Jean Wooten
Superintendent Board Member Board Member Board Member Board Member Board Member
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EDDSYVILLE

Eddyville Charter School
Board of Directors

P.O. Box 68

Eddyville, OR 97343

Phone: 541.875.2942

Fax: 541.875.4050

April 26, 2023- Board Packet
Regular Session 6pm

Minutes

Regular Board Meeting Called to Order at 6:00 pm
Past Meeting Minutes: March 15, 2023

a) Ann Cook motioned to approve the past meeting minutes, Stephanie seconded. All voting members voted

in favor of the motion.

Agenda Adjustments - None
Informational ltems

a)

Financial Packet -Doug Byers

Interested Party Comments

a)
b)

Karla Pearson

Brandy Thomson

Amber Brown

Senior trip is on schedule

Dessert Auction went well with great turnout
Revamping booster Club

Plant sale

ASL will present songs

Spring fling Bingo May 19
Stephanie Mekemson

Non Profit Senior class Committee

Communication

a)

b)
c)

Administration Report- Stacy Knudson

i} Optimal Health Program will be 8 weeks

ii) ECS Safety Team conducted in depth Study

i) Receiving Pace 5% off

iv) Staff concluded Book Study

Athletic Director Report- Karla Pearson
Facilities Manager Report- Danny Wheeler

Consent Agenda

a)

Payment of the Bills -

i) Stephanie Mekemson motioned to approve the past meeting minutes, Ann Cook seconded. All voting

members voted in favor of the motion.
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9) Action ltems
a) Correction of Calendar 23-24
b} Ryan Gassner motioned to approve the past meeting minutes, Stephanie Mekemson seconded. All voting
members voted in favor of the motion.
¢} Superintendent Evaluation Summary

10} New Business
a) Policies
b) AC-AR
Option 2nd option
¢ EHB
d) EHB-AR
e) KL-AR(1)
f) JGE
g} JFCF-AR

Meeting adjourned at 6:47 pm. Next Meeting May 17th, 2023 at 6:46 pm
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Eddyville Charter School
Board of Directors

\ P.O. Box 68
J Eddyville, OR 97343
g Phone: 541.875.2942

Fax: 541.875.4050

EDDYVILLE

May 17, 2023- Board Packet
Regular Session 6pm
MINUTES

Board Members in Attendance: Stephanie Mekemson, Ryan Gassner, Stuart Imler, Ann Cook, Abe
Silvonen, Charlie Russell

Administration in Aftendance: Stacy Knudson
Board Members Absent: Rebecca Phillip

Meeting Minutes Prepared by Board Clerk: Barbara Sutherland

Regular Board Meeting Called to Order by Abe Silvonen at 6:26 pm

1) Past Meeting Minutes: February
a) Ryan Gassner motioned to approve the past meeting minutes, Ann Cook seconded. All
voting members voted in favor of the maotion.

2) Agenda Adjustments
a) Correct April Minutes

3) Informational ltems
a) Financial Packet April - Doug Byers

4} Interested Party Comments
a} None

5} Communication
a) Administration Report - Stacy knudson
i} Spring Fling May 19, 2023
i) State Assessments are finishing
iii} MS and HS school dances this month
iv}) Senior Trip May 29 - May 31

k) Athletic Report - None

c) Facilities Report - Danny Wheeler
i} A lot of work on septic lines
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ii} Acquiring bids
iii) Planning for summer maintenance of football field
iv}] RFP waiting on inspector to approve.

6) Consent Agenda
a) Payment of the Bilis
b) Ann Cook motioned to approve the Payment of Bills, Charlie Russell seconded. All voting
members voted in favor of the motion.

7} Action ltems

8) Resignation of Leonard Makenzie

9) Stuart Imbler motioned to approve the resignation of Leonard Makenzie, Charlie Russell
seconded. All voting members voted in favor of the motion.

10)

11} Policies -« Stephanie Mekemson motioned to approve the Payment of Bills, Charlie Russell
seconded. All voting members voted in favor of the motion.

12) New Business - none

13) Action ems

a} Proposed 22-23 Budget

b} Accept resignation of Leonard McKenzie
¢} Second readings become actions

d] Policies

e} AC-AR

fy EHB

g) EHB-AR

by KL-AR(1)

iy JGE

iy JFCF-AR

2) Stephanie Mekemson motioned to approve the Policies, Ann Cook seconded. All voting
members voted in favor of the motion.

Meeting adjourned at 6:55pm. Next Meeting June 14, 2023 at 6:00pm
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Eddyville Charter School

School Board Meeting Calendar

July - Wednesday July 19, 2023

August - Wednesday August 16, 2023
September - Wednesday September 20, 2023
October - Wednesday October 18, 2023
November — Wednesday November 15, 2023
December — Wednesday December 20, 2023
January — Wednesday January 17, 2024
February — Wednesday February 21, 2024
March — Wednesday March 20, 2024

April — Wednesday April 17, 2024

May — Wednesday May 15, 2024

June — Wednesday June 19, 2024

All meetings begin at 6 pm
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| EDDYVILLE CHARTER SCHOOL

I Eddyville School Road

L ECS ( Eddyville, OR 97343

541-875-2942 + Fax: 541-875-2491

Resolution 22.23.01

EDDYVILLE CHARTER SCHOOL
A RESOLUTION ADOPTING THE BUDGET AND MAKING APPROPRIATIONS FOR
FISCAL YEAR
2023-24
ADOPTING THE BUDGET
BE IT RESOLVED that the Board of Directors of Eddyville Charter School hereby adopts the
budget for fiscal year 2023-2024 in the sum of $4,071,377 which will be on file at the Eddyville Charter
School administrative office, 1 Eddyville Road, Eddyville, OR 97343.
MAKING APPROPRIATIONS

BE IT RESOLVED that the amounts for the fiscal year beginning July 1, 2023 and for the
purposes shown below are hereby appropriated:

General Fund (100)

1000 Instruction $ 1,728,497
2000 Support Services $ 1,309,187
5200 Transfers of Funds 3 0
6000 Contingency $ 100,000
Total $ 3,137,684
Special Revenue Fund (200)

1000 Instruction $ 478,602
2000 Support Services $ 203,256
3000 Enterprise and Community 23,001
Total b3 704,859
Capital Improvement {(400)

4000 Facilities Acquisitions/Construction $ 228,824
Total $ 228.834
Total Appropriations, All Funds $ 4,071,377
Total Adopted Budget $ 4,071,377

The above resolution statements were approved and declared adopted on the 14* day of June 2023,

BOARD CHAIR, ABESILVONEN ATTEST, SUPERINTENDENT, STACY KNUDSON
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