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Eddyville Charter School
Board of Directors

P.O. Box 68

Eddyville, OR 97343

Phone: 541.875.2942

Fax: 541.875.4050

February 15, 2023- Board Packet
Regular Session 6pm

Regular Board Meeting Called to Order
Past Meeting Minutes: Janvary 18, 2023
Agenda Adjustments

Informational lfems

‘a) Financial Packet -Doug Byers

Interested Party Comments

Communication

‘a} Administration Report- Stacy Knudson

b} Athletic Director Report- Karla Pearson
¢) Facilities Manager Report- Danny Wheeler

Consent Agenda

a) Payment of the Bills

Action ltems
a) Budget Calendar
b} Integrated Guidance approval

New Business

AGENDA

Next Meeting March 15th, 2023 at 6:00pm




m Eddyville Charter School
Board of Directors

~ P.O. Box 68
J Eddyville, OR 97343
g Phone: 541.875.2942

Fax: 541.875.4050
EDDSOSVILLE

January 18,2023- Board Packet
Regular Session 6pm
MINUTES

Board Members in Attendance: Stephanie Mekemson, Ryan Gassner, Ann Cook, Rebecca
Phillips-Sutton, Abe Silvonen, Charlie Russell

Administration in Atfendance: Stacy Knudsen
Board Members Absent: Stuart Imler

Meeting Minutes Prepared by Board Clerk: Barbara Sutherland

Regular Board Meeting Called to Order by Abe Silvonen at 6:02 pm

1) Vacant Board Seat Election
a) Charlie Russel ran unopposed
i)  Parent, alumni and current community member
b} Veote was unanimous

2) Past Meeting Minutes: November 16, 2022
a) Ann Cook motioned to approve the past meeting minutes, Stephanie Mekemson seconded.
All voting members voted in favor of the motion.

3) Agenda Adjustments NONE

4) Informational ltems
b) Financial Packet November - Doug Byers

5) Interested Party Comments NONE
6) Communication
¢} Administration Report- Stacy Knudson

d) Athletic Director Report- Karla Pearson
e) Facilities Manager Report- Danny Wheeler

7) Consent Agenda




f} Payment of the Bills
g) Ann Cook motioned to approve the consent agenda, Stephanie Mekemson seconded. All
voting members voted in favor of the motion.

8) Action tems
h) Accepted .5 FTE ASL Position Vicky Roberts
i) Accepted 1.0 FTE 5th Grade Teacher Morgan Kilduff
i) Approved of USA HS Clay Target League Coach Dave Boyce
k) Accepted Land Use Agreement w/Kelly Foley Mill Site Industrial, LLC for baseball use
I) Rebecca Phillips-Sutton motioned to approve the consent agenda, Stephanie Mekemson
seconded. All voting members voted in favor of the motion.

1} 9) New Business NONE

Meeting adjourned at 6:56 pm. Next Meeting February 15, 2023 at 6:00pm




Linn Benton Lincoln Education Service District - 905 4th Avenue SE - Albany, Oregon 97321 - Phone: 541-812-2600 - Fax: 541-826-6047 - www.[blesd k12.or.us

MEMORANDUM

February 09, 2023

TO: Eddyville Charter School Board of Directors
FROM:  Doug Byers, LBL-ESD Fiscal Analyst II
RE: January 31, 2023 Financial Statements

Board Members,

Attached you will find the 2022-23 financial statements through January 31, 2023. These
statements include the General Fund Statement of Revenues Budget vs. Actual, General Fund
Statement of Expenditures Budget vs. Actual, Special Revenue Funds Revenue and Expenditures,
and total Appropriations for the year.

The General Fund statements include the actual revenues and expenditures from July 1, 2022
through January 31, 2023 as well as projections throngh June 30, 2023. The estimated General
Fund Ending Fund Balance is $212,908. Contingency makes up $100,000 of the Fund Balance
total.

The audit for fiscal year 2022-23 is completed. Fund balances have been rolled to the new year
and all numbers on the financial statement are audited numbers. Eddyviile Charter School was
issued an unmodified opinion on the basic financial statements. This means ECS was given a
clean opinion with no reservations. There were no exceptions to the state minimum standards
listed in the results of the audit. The board letter from Pauly Rogers and Co. is included as part of
this month’s financial board report. The full financial report is also available.

Eddyville Charter School investments are held in an interest bearing money market account.
Investments total $764,948.27 and are yielding an interest rate of .050%.

Please let me know if you have any questions or concerns regarding these statements.

Tonja Everest Frank Bricker Miriam Cummins Cavid Dunsdon Roger ivin Jean Woolen
Superintendent Board Member Board Member Board Member Board hMember Board Member
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February 2023
Administration Report

Enrollment: 195

Diagnostic Winter Data -~ We are experiencing steady growth at all levels AND much work still needed in reading and math
across our K-12.

Dinnertime and Breakfast meals continue to be served daily. Thanks to the staff (especially Mrs. Pearson) and volunteers
who donate time, money and supplies to make this happen.

Al three sections of ASL are full and thriving. This has been a great addition to our course offerings.
Advisory leadership sections are also thriving and student voice is being fostered in a healthy way.
Senior Project presentations have been successful. Thanks to the staff and volunteers who served on the Evaluation Board.

(See attached official scoring rubric)

Administrative
Menthly Personal + Authentic book study meets in our PLC small groups for Nov. to discuss Ch. 6

Check out the book study website at: hilps:/Awww.thomascmursav.corn/authenticedu

Staff Leadership team meets the third Monday each month to discuss our 5-yr. plan and our go-day action plan
components. In partnership with ORSN and Inflexion cohorts: Shared Identity work and Shared Vision for Life Readiness
work is underway.

Our Shared Vision for Student Readiness and Shared Identity forum was incredible. With a shift in mindset to Think,
Know, Act and Go concepls, stakeholders are entering into healthy conversations. Staff conducted the same workshop at
Feb. 3 professional development and a common theme is developing. Students will take the survey and work on the
‘animal’ piece next week. Inflexion/Portico/ORSN will be compiling the survey data as well and create a report to move
onto next steps.

Leading NOW National Superintended Cohort — monthly ‘crowdsource’ coffees are held virtually to address/discuss
current issues and solutions.

Student Leadership (ASB) meets weekly during advisory and Student Council or Class Representatives meet once a month.
An advisory dedicated to each level is being implemented for semester 2.
Valentine/Spring Spirit week 2/13-2/16
Academic + Spirit Assembly 2/16 7" pericl for K-12 (sponsored by ASB)

Monthly Cohort Sessions with

Portico and Inflexion for each Secondary Admin. and Superintendents (Shared Vision for Readiness)
Monthly 1:1 Coaching sessions

Portico and Inflexion for each Secondary Admin. and Superintendents




Monthly Zoom meetings
DASSA executive board meetings and conference planning sessions (Currently 1A/2A rep - term ends this year.)
OTR (Scheol/District leaders and legislative update meetings)
Women Superintendents of Oregon Meetings once a month

Advanced ED (Cognia) training series from January through June for the 2023-24 accreditation review.
3 online courses have been taken
1 full day of training is scheduled for Feb. 23™
Executive Summary and Assurances due March 1
Review and Evaluation scheduled for Spring 2024. (Prep work begins now.)

Integrated Gujdance - Alignment of SIA, HSS, EIS grants. We have applied as section 2 with LCSD. LCSD per CDE, has ECS
apply for SIA through their IG. HSS will be applied for independently in ECS’s IG app and budget.
Zoom sessions and correspondence w/ LCSD align our goals and budget narratives with the overarching
goals of LCSD. We share much of the same initiatives and are working together to get this finalized as
we move forward. SIA was completed last week. All funding initiatives are aligned with stakeholder
input, Qur work continues to center around Health and Safety and Well-rounded Education for ALL
students.
Attached are our IG schedules for both SIA and HSS for community review.

Professional Development - February and April
CPR-1* Aid
504 implementation review
Shared Vision for Student Readiness Activity

Power Standards - PLC’s and Introduction to Equitable Grading Concepts

Summer Learning training and informational sessions are beginning with ODE representatives.
ECS will be awarded our K-8 and g-12 grants and we have also been awarded an additional $23,000 for the K-8
level.
Staff meetings will begin to 1D student need and allocating appropriate resources.

Admin. and Finance are in the process of gathering budget requests from all programs/departments in preparation of
budget development.

Continue to conduct instructional walk-throughs using Whetstone {(GrowMint) app/Danielson Model.
SBAC testing windows are opening and communications have been shared with our community as well as opt-out forms.
Legislative highlights...

Proposed state budget of $9.918 needs to bump to $10.3 to maintain current service levels.

ODE's reports keep us informed and this information will be shared monthly as the session plays out.
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NOTE:

I-ready Reading + Math diagnostic data FALL 2022

Math
Yellow
Nearly Meets (beginning
of year level) :

9
3 12 2
4 9 1
10 8 0
9 g 1

11 4
37 51 4
39% 54% 4%
6 4 0

10 2

10 3

20 2
4 1 2

10 1
&0 13 2
57% 12% 2%

Some students didn’t participate or complete for round 1.

woEw N R R

Reading

10
10
10
42
45%
10

13

11

50
47%

Yellow

Nearly Meets (beginning

of year level)

14 1

7 4

4 4

3 6

4 1

35 16
37% 17%
4 2

3 1

6 4

4 1

2 4

2

1

19 15
18% 14%




I-ready Reading + Math diagnostic data WINTER 2022

Math Reading
Yeltow en Yellow
Nearly Meets Nearly Meets
(beginning of (beginning of
year level)  vieets Grade Leve year level)
K 5 4 K
1 13 5 1 14
2 2 12 2 3
3 11 3 4 3 10
4 5 9 5 4 3 10
5 9 6 5 11
27 48 i8 27 40
29% 51% 19% 29% 43% 27%
6 9 5 1 6 10 5 1
7 9 3 7 8 1 2
8 7 6 8 8 1 5
Algl 17 9 12 & 2
Geo 6 2 10 2 2 5
Alg2 8 1 11 9 2 2
56 14 4 12 3 1
52 16 i7

56% 13% 4% 49% 15% 16%




Senior Boards Official Scoring Guide

Presenter's Name

Judge's Name

Speech Length

If a student is given a "fail" in mare than two areas, she is a candidate for a Provisional or Fail. Please score the student's speech
and presentation according fo the following criteria:

S A P F
Skilled Acceptable Provisional Faill
Purpose
3 A P F Clearly communicates the knowledge, skills, and attitudes s/he has learned during all phases of
the
Capstone Project experience.
Organization
S A P F introduction stales a clear point and effectively engages the audience’s attention.
S A P F Bedy is developed clearly and effectively with clear transitions and clear direction
S A P F Conclusion summarizes and extends to the “bigger picture’ of the student's future plans. The
audience is left with a "finished" feeling.
Information
S A P F Strong connection or “thread” between the research paper, community project, and job
experisnces. At no point should the audience feel lost, confused, or disconnected.
S A P F Explains the “leaming stretch” and is persuasive that one was met.
S A P F Reflects emotional and intellectual growth or progress.
S A P F Conveys solid informafion and key highlights from all aspects of the project.
Delivery
8 A P F Uses precise and interesting terms; employs correct grammar and usage
S A P F Does not use a lot of verbal *fillers” such as uh, um, stuff, things like that, you know.
] A P F Arrives on time, prepared, and appropriately dressed.
5 A P F Uses sufficient volume, appropriate voice, varied facial expressions, and clear pronunciation
(] A P F Employs appropriate posture, eye contact, gestures, and facial expressions
S A P F Qverall delivery is confident, engaging, sincere, and enjoyable
Visual Aids
S A P F Uses appropriate audio and/or visual aids to enhance the audience’s experience
S A P F Smoothly integrates visual aids into presentation with ease and fluency
Overall Impression
S A P F Impromptu skills answering questions demonstrate knowledge, poise, and fluency
S A P F Student seems to have met the requirements in an acceptable manner and the impression thus
far is one of confidence in the student’s ability and work ethic

Please make any comment you wish in this space for the student to read.

Judge's Signature

Date
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Board Report | Facilities
Feb 2023

Facilities Happenings this past month:
» Pluming washout installed under coffee shop
e Bleachers have been repaired and are now functioning
¢ Found and fixed melted wires in gymnasium outlets
e Heaters in Locke rooms repaired and are now working
e Facilities are being deep cleaned
e Repairing janitorial floor equipment to be used
e  Water system now at 100%

Facilities: On the radar for the next month:
- Spring break painting
- MP room door replacement (spring break)
= Floor work

RFP
e Still waiting on permit as of 1/10/2023

Grounds safety
e Unlocking walking gate for after school hours. Issues involving that includes we now
have the school fully gated and locked.
e We have had after hours’ vandalism (garage side door kicked in)
e Water system is locked but would be a high risk area for tampering with school water

supply

Danny Wheeler | Facilities Director




Wednesday, February 15, 2023

Monday, February 27, 2023

Monday, April 24, 2023

Wednesday, May 10, 2023

Wednesday, May 17, 2023

Wednesday, May 24, 2023

Wednesday, May 31, 2023

Wednesday, June 14, 2023

Approval of 2023-2024 Budget Calendar

Staff Budget Request Due

Publish Notice of Budget Committee Meet
(5-30 day prior to Budget Meeting)
(*Publish on website)

Early Release of Budget Documents
(7 days prior to Budget Meeting)

Budget Committee Meeting - 1st Meeting, 5:00 PM

Budget Committee Meeting - 2nd Meeting, 5:00 PM
Budget Approval (If Needed)

Publish Budget Summary
(5-30 days prior to Budget Hearing)

Public hearing on Budget - 5:45 PM
Adopt Budget, Make appropriations

(No Later than June 30, 2023)




